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Background

Purpose

The 2022 Whitefish Community Housing Roadmap
(Roadmap) outlines a partnership framework (see Figure 1)
and range of strategies to drive action to address community
housing needs in the Whitefish Area over the next five years.

Community housing is defined as:

Housing not being provided by the existing housing
market at prices attainable for community members that
live and work in the Whitefish Area.

The Roadmap was established with the recognition that
having diverse and secure housing opportunities, at prices
residents making their living in the area can afford, is
essential for maintaining the livability, diversity, and
character of the Whitefish community and to ensure a strong
and vibrant economy and quality services.

The illustration on the right summarizes the core strategies
and partnership framework defined in this Roadmap. As
pictured, the center represents the primary goal, which is to
increase community housing options for local residents and
employees. The four priority strategy areas of the Roadmap
include: public/private development, funding, policies, and
programs. Wrapped around the strategies are the various
partners needed to drive implementation. The core
components of the partnership framework, increased staff,
community outreach and education, and on-going tracking of
progress provides the structure and support to coordinate
actions and accelerate results.

2022 Whitefish Community Housing Roadmap
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What is different from the 2017 Strategic Housing Plan?

This Roadmap represents the next step evolution of the . Many successes resulted from implementing priority
strategies from the 2017 plan; however, shifts in the housing market and greater community involvement in the community housing problem means
that stronger steps can and should be taken to be even more effective. Specifically, the 2022 Roadmap:

e Establishes a partnership framework for implementation, coordinating a broader range of community partners and their related expertise
and resources to expand solutions;
e Strengthens the core components of the existing housing program to increase existing capacity to implement and manage outcomes; and

e Prioritizes next step strategies from the tiered strategies identified in the 2017 plan, plus some new ones in light of current needs, current
momentum, and expanded resources for success (see Appendix D for details).

The evolution of the community housing program from three primary implementing partners in 2017 (e.g., City of Whitefish (“City”), Whitefish
Housing Authority (“WHA”), and Whitefish Chamber) to the broad involvement today is an exciting step and recognizes it takes a community to build
and retain a community. By defining a partnership framework, with partner roles, responsibilities, and strategies, to address community housing
needs, the Roadmap presents a stronger path forward to drive housing actions (see Appendix C for more details about the expanded partners
working on housing in Whitefish).

2022 Whitefish Community Housing Roadmap 2


https://whitefishhousing.org/wp-content/uploads/2019/11/Final_Strategic-Housing-Plan_112017.pdf

Snapshot of Community Housing Needs

The Roadmap prioritizes a variety of strategies and actions to address a range of community
housing needs, recognizing there is no one solution to address the problem. The

estimated 1,310 housing units are
needed (market rate and below market rate units) through 2030 to address housing shortages
for local residents and employees. The Housing Bridge (Figure 2) illustrates the extent and
variety of these needs by housing type and price point. The Housing Bridge also shows where
the market is providing housing and where it is not, as well as how much additional housing is
needed to address current shortfalls and keep up with future job growth.

In summary:

e The rental market is both expensive and scarce. A three-person household earning
up to $75,000 per year in Whitefish will struggle to find rental housing defined as
affordable in the Whitefish Area (see Appendix A for definition of terms).

e Buying a home is out of reach for most local employees. Households making their
living locally are often priced out of the home ownership market — it has simply gotten
too expensive. This includes condominiums, townhomes, and single-family homes.
Homes priced under $500,000 are scarce not only in the Whitefish Area, but in
neighboring communities as well.

e To address the current housing shortfall and keep up with future job growth, af
least 75% of the 1,310 housing units needed by 2030 need to be priced below
market to support local residents and employees. Addressing housing needs will
require local policies, subsidies, and creative partnerships, building upon the existing
achievements of the City, local organizations, employers, developers, and community
in this regard.

The actions identified within this Roadmap are oriented around the needs shown in the Housing
Bridge on the following page, recognizing, as community housing needs change, the Roadmap
will evolve accordingly. To review a detailed summary of housing needs in Whitefish, please
reference the 2022 Whitefish Area Community Housing Needs Assessment Update posted on
the City of Whitefish

2022 Whitefish Community Housing Roadmap



https://cityofwhitefishmt.sharepoint.com/documents/Shared%20Documents/Forms/AllItems.aspx?id=%2Fdocuments%2FShared%20Documents%2FStrategic%20Housing%20Steering%20Committee%2FHousing%20Needs%20Assessment%20Information%2FWF%20HNA%2008%2E30%2E22%20%28final%29%2Epdf&parent=%2Fdocuments%2FShared%20Documents%2FStrategic%20Housing%20Steering%20Committee%2FHousing%20Needs%20Assessment%20Information&p=true&ga=1
https://cityofwhitefishmt.sharepoint.com/documents/Shared%20Documents/Forms/AllItems.aspx?id=%2Fdocuments%2FShared%20Documents%2FStrategic%20Housing%20Steering%20Committee%2FHousing%20Needs%20Assessment%20Information%2FWF%20HNA%2008%2E30%2E22%20%28final%29%2Epdf&parent=%2Fdocuments%2FShared%20Documents%2FStrategic%20Housing%20Steering%20Committee%2FHousing%20Needs%20Assessment%20Information&p=true&ga=1
https://www.cityofwhitefish.org/579/Whitefish-Housing-Refresh-2022

Figure 2. Housing Bridge: Community Housing Needs (Below-Market and Market-Rate) in the Whitefish Area, 2022
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2022 Whitefish Community Housing Roadmap Components

This section outlines the 2022 Whitefish Community Housing Roadmap (Roadmap). The Roadmap is an update to the 2017 Whitefish Strategic
Housing Plan. The Roadmap is a tool to facilitate collective action of shared goals among local housing partners and to inform the development of
housing work plans for each partner.

The components of the Roadmap include:

A. Roadmap Obijectives

The four (4) objectives or metrics established in the 2017 Whitefish Strategic Housing Plan will also be used in the 2022 Roadmap to measure
progress overtime. The metrics will be tracked to understand the collective impact of implemented housing strategies.

B. Core Components

The core components are the tools to get the work done. Core components represent the key operational needs to implement strategies, support
partners, manage the inventory of community housing, and monitor the progress of the Roadmap. A strong, coordinated, and well-staffed core
structure is needed to ensure implemented housing strategies are effective.

C. Community Housing Strategies

The community housing strategies represent the prioritized actions for partners to undertake over the next several years to meet housing objectives.
Roles and responsibilities and a timeline for achievement are defined for each housing strategy. This represents the “action” part of the Roadmap.

2022 Whitefish Community Housing Roadmap



A. Roadmap Objectives

The goal of the Roadmap is to address community housing needs in a proactive, collaborative way to bring about the best results for the community.

As part of the implementation of the Roadmap, tracking progress towards the following four (4) measurable objectives (“metrics”) will ensure that

housing strategies are properly focused to provide the diversity of housing needed to retain a diverse and vibrant Whitefish Area community and

thriving economy.
Table 1. Roadmap Objectives for Measuring Progress

Objective 1: Own/Rent Mix

Stabilize the owner /renter relationship to preserve the community’s
character as influenced by its mix of owners and renters. Specific
targets to maintain:

o 35% rental and 65% ownership.

Objective 2: Income Targeting

Serve the wide range of housing needs (income level and

rental /ownership) per the Housing Bridge (right). Core targets:

® For rental housing, focus efforts on serving households with
annual incomes between 30% up to 100% AMI.

® For ownership housing, focus efforts on serving households with
annual incomes between 70% up to 250% AMI.

Objective 3: Primary Home/Second Home Relationship

Maintain and, if possible, increase the percentage of homes
occupied by residents of the community as their primary residence.
Specific target to maintain or increase:

o 70% full-time occupancy rate of homes.

Objective 4: Jobs/Housing Relationship

Keep up with job growth and provide more opportunities for in-

commuting employees to reside in Whitefish near their jobs.

Specific targets:

® 1,310 homes through 2030, at least 900 of which need to be
priced below market.

2022 Whitefish Community Housing Roadmap
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B. Core Components

Core components are the tools or engine to get the work done. Core components ensure the community partners can effectively implement the
Roadmap strategies and manage the produced community housing. The City of Whitefish has a good base housing structure in place; however, this
Roadmap presents the opportunity to strengthen and evolve the housing program. Building upon existing successes and partner momentum, this
section recommends the following four actions to improve the effectiveness of the community housing efforts in Whitefish.

Whitefish Community Housing Roadmap

A Partnership-driven Framework

I

Public/Private
Development

Increase
community
housing options
that local
residents and
employees
need

B

Pragrams

Es

Policies

Core Components:

1. Establish Partnership Framework 2. Increase Staff Capacity
3. Evolve City's Housing Program 4. Communications and Cutreach

2022 Whitefish Community Housing Roadmap

Core Component Actions

Establish a partnership framework: to improve the coordination, collaboration, and
combined effectiveness of public, private, non-profit, and organizational housing efforts.

Increase staff capacity: to better coordinate Roadmap strategy implementation, manage
community housing programs, and produce and manage community housing units.

Evolve some aspects of the City’s housing program: to better work within the new
partnership framework. This includes recommended adjustments to the Strategic Housing
Plan Steering Committee and coordination with the WHA and potentially other housing
providers in the community.

Develop a coordinated, consistent, and transparent community outreach and
education program: to broaden support of community housing initiatives and increase
awareness of and access to available programs.



1. Complete Roadmap Administration and Establish a Partnership Framework

Administration

The first step in Roadmap implementation is for the City and preferably other partners to accept or adopt the Roadmap and their respective roles.
Each partner should then incorporate their role into independent work plans, identifying and setting aside budget and staff to implement outlined
actions. These steps provide accountability and show commitment for undertaking identified priority strategies. It is recognized that work plans may
not follow the Roadmap precisely; it is a living document and adjustments are anticipated. The partnership framework will provide support for this

task.

Establish a Partnership Framework

A partnership framework is a collaborative approach to addressing community housing
needs. The illustration to the right demonstrates the partnership-driven model.

A partnership framework establishes a structure to support and coordinate partners,
clarify roles, and focus combined efforts toward common housing objectives.

Benefits of a partnership framework include:

e Shared housing goals and objectives focusing housing efforts in a common
direction.

e Clarified partner roles to optimally focus resources and avoid duplicating efforts.

e Defined timeline of action items to coordinate efforts and decrease competition.

e Stronger local and regional partnerships.

e Improved community education and engagement around community housing
issues and needs.

® Increased transparency by defining and showing what various partners are
doing and how resources are being used.

e Increased support for and availability of funding and resources to address
community housing needs.

e Increased collaboration to expand the reach of housing efforts, which will
continue to evolve as community priorities, partners, and housing needs change.

Many housing partners are successfully moving housing solutions forward in Whitefish. In
2017 there were three key partners working on housing; today there are over a dozen.
Having more partners at the table substantially increases the skills, expertise, and
resources available to address community housing in Whitefish.

2022 Whitefish Community Housing Roadmap
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Recommended steps to develop the community partnership framework include:

Identify a partnership coordinator to form and facilitate the framework

The partnership coordinator convenes the Roadmap partners on a regular meeting schedule to track progress, learn of and share partner successes
and challenges, and gather information for potential Roadmap modifications. Initial formation of the partnership is often led by a jurisdiction or
other housing leader in the community. Longer term coordination is typically best filled by a politically neutral party in the community (e.g., not
associated with one particular jurisdiction or governing body) and one that does not directly benefit from outcomes, such as a community foundation.

In Whitefish, staff for this position can initially be (1) the City’s housing coordinator, (2) contractor with the City, (3) contractor with/from another
entity, or some combination. The partnership, once formed, can help define the preferred organization for continued coordination. The partnership
coordinator role includes:

e Facilitation of partner meetings (at least quarterly to begin);

e  Summarizing and advertising the “collective impact” of Roadmap partners (update quarterly and track and advertise through a published
document or website, see Appendix E for examples);

e Public outreach and communications tasks;

e Partner support to ensure strategies and tactics move forward between meetings;

e Project management work including working with partners on teams to implement strategies (research, facilitate teams, data analysis,
outreach, etc.) and collect data on unit production, conversion, and preservation; and

e Assisting partners with individual work plan development, defining implementation steps.

Confirm partners
This includes existing public, private, non-profit, regional, and institutional organizations which are active in housing, desire to be active, and are

willing and able to bring resources to achieve outcomes.

In Whitefish, the Housing Refresh Team which was formed to help shape the Roadmap is a good place to start, along with regular participating
members of the public in Refresh Team meetings. This includes confirming partners with specified roles for the strategies in Table 2. Roadmap
Summary: Priority Actions, Roles, and Timeline.

Fund the partnership

May include some financial commitment from engaged partners. Initial funding is needed for partnership startup and to support partners in forming
their housing work plans. Ensuring support/funding for partnership coordination for at least three years would solidify continuation of the community
partnership framework.

2022 Whitefish Community Housing Roadmap 10



2. Increase Community Housing Staff Capacity

Key to supporting the above-mentioned partnership framework, implementing core components and priority strategies, tracking progress, and
managing outcomes will be increased staff capacity. At a minimum, additional staff is needed at the City, WHA, and Housing Whitefish based on
their needed involvement in Roadmap strategies and actions (see Table 2. Roadmap Summary: Priority Actions, Roles, and Timeline).

Recommended steps to increase community housing staff capacity include:

Increase City of Whitefish Housing Staff
Additional staff is needed to coordinate management of Roadmap implementation, as well as undertake and assist with many of the strategies.

Below are the recommended staff positions to fill to support community housing:

e Hire a Housing Coordinator. The City is in process of hiring for this position. The housing coordinator is the community housing liaison at the
City. Staffing this position, and perhaps eventually creating a Housing Department, will show the City’s commitment to community housing,
provide additional capacity needed to undertake Roadmap strategies, increase transparency and communication of the housing program,
and provide a central contact at the City for Roadmap partners. This position will be central to Roadmap implementation, evolution, and
success.

e Hire a Short-Term Rental Compliance Officer. The City is in process of hiring for this position and/or building capacity of existing staff to
take this on. Just under 300 short-term rentals are licensed in the City; whereas over 600 were advertised as of July 2022. Increasing
enforcement of existing short-term rental regulations is the first step. Lessons learned and community housing impacts resulting from
enforcement efforts can be used to understand whether additional policy changes are needed (see Priority Action: Short-term Rental
Regulations, in Table 5).

e Hire a Long-Range Planner. This recommendation is completed. The City recently hired a long-rang planner, providing additional needed
support to assist with updating the Growth Policy, code updates and development processing.

Increase Staffing at Whitefish Housing Authority (WHA)
The WHA is the community housing management entity in the City of Whitefish. The organization manages deed- and income-restricted units,
qualifies tenants and purchasers for managed units, operates housing programs, coordinates community housing development, among other tasks.

WHA has one full time staff person dedicated to the above, plus an office manager.

To undertake existing obligations, not to mention additional strategies and units produced through the Roadmap, an additional staff person is
needed at the WHA. Funding is needed for this position. Additional staff will also increase capacity for WHA to research and manage

state /federal grant opportunities to help fund programs, improve community education and outreach, and add capacity for partner coordination
and support.

2022 Whitefish Community Housing Roadmap



Increase Staffing at Housing Whitefish

Housing Whitefish is currently seeking an executive director. Housing Whitefish was formed in 2022 to be a non-profit community housing
development organization. Funding for one year has been procured, which includes grants from the Whitefish Convention & Visitors Bureau (WCVB)
and Whitefish Community Foundation. Ideally, another two years of funding should be procured to facilitate the organization’s success and
effectiveness.

3. Evolve City’s Strategic Housing Plan Steering Committee and Contract with Whitefish Housing
Authority

Strategic Housing Plan Steering Committee

It is recommended the City reconfigure the Strategic Housing Plan Committee into more of a task force type work group to advise the City and
Council on actions listed in the Roadmap that are the responsibility of the City. Recommended updates to this Committee structure include:

e Revised composition: The Committee should be comprised of community members, broadening community engagement in and transparency
of city government. Appointed members should have a variety of backgrounds and interest directly related to community housing and
livable communities, including through professional and personal experience. Examples might include finance, construction, preservation,
communications, real estate and property management, housing programs, and community housing occupants/end-users.

e A City staff member should be assigned to attend meetings, assist with related research between meetings, develop minutes/post on City
website, and help prepare Council communications.

City and Whitefish Housing Authority Contract or Memorandum of Understanding (MoU)
It is recommended the City explore a contract or MoU relationship with the WHA. The WHA provides unique, essential, and growing services in the

community housing program as identified in this Roadmap, including housing strategy implementation, housing program development and
management, and management of community housing units and deed restrictions. The WHA, as a quasi-governmental organization, provides housing
services on behalf of the City.

It is common practice for jurisdictions to have a contract or MoU agreement with a housing authority, specifying a fee-for-service agreement. This
helps to clarify and differentiate City and WHA roles and firm up commitments. This also provides secure, consistent financing to ensure necessary
services are adequately staffed and resourced for effectiveness. A fee-for-service can help support the additional staff needed and clarify service
expectations and needs, benefitting the City, community housing partners, and WHA alike.

4. Implement Communications and Outreach Plan

Community outreach and education is a component often overlooked in housing programs. Public education and community engagement to build
community support and understanding of community housing needs and strategies is essential for success. Additionally, with the establishment of a
partnership-driven approach to delivering community housing, creating a shared set of messages and communication tools will serve to strengthen

2022 Whitefish Community Housing Roadmap 12



community understanding, buy-in and participation. Establishing a shared commitment to a common set of goals, messages, and terminology will not
only help to build community support, but will also reduce confusion when projects, programs, funding opportunities, and housing initiatives come
forward. See Appendix E for examples of community housing partnership communications tools.

Recommendations for implementing a communications and outreach plan:

o |dentify an entity to take the lead on communications and outreach: This may include a coordinated effort between the City Housing
Coordinator and another partner strong in outreach and communications such as the Chamber or Visitors Bureau. This entity would take the
lead in developing the communications and outreach plan and developing tools to track Roadmap progress (see examples of housing
trackers/dashboards in Appendix E), incorporating input from partners.

e Develop and implement an annual communication and outreach plan: This includes branding the collaborative partnership effort, defining
core messages and common terminology, developing tools to track and share progress and goals, and sharing results with the broader
community on a regular basis. Part of the implementation of the communication and outreach plan will be leveraging assistance from the
community housing pariners. Specific examples of important communications and outreach tools to include in the Plan are:

0 Community housing website — ideally outside of the City site to set the tone this is a community housing plan, not a City-only driven plan.
O Regular newsletters and press when “wins” happen to share the good news, not just the housing challenges.

e Other examples of community education efforts to be considered include:

O Hosting a “housing-trek” or field trip for the partnership and other leaders to visit community housing neighborhoods with varying forms
and densities and learn from other communities about community housing models and project design.

O Hosting “lunch and learn” sessions monthly or quarterly where speakers are bought in to inspire new models and ways of creating
community housing.
Continue to host events and conferences to highlight the issue and bring more partners, including funders, to the work.

O Partnering with local businesses to market housing efforts to customers.

2022 Whitefish Community Housing Roadmap 13



C. Community Housing Strategies

Recognizing there is no silver bullet — no one housing strategy can do it all — over 40 different tools with some success in other communities
throughout the mountain west were evaluated as part of 2017 Whitefish Strategic Housing Plan process. The 2017 Plan process pared down these
tools into achievable strategies for Whitefish and placed them on a timeline for implementation ranging from one to five years.

The 2022 Housing Refresh process evaluated which strategies from the 2017 Plan were implemented and, of the remaining strategies, which ones
are ripe and timely for implementation over the next five years (see Appendix D for summary of 2017 through 2022 strategies). A few new
strategies were also added, based on findings through the Housing Needs Assessment update, momentum of community partners in Whitefish, and
input from the public on priority housing concerns and potential solutions. Strategies identified for implementation over the next five years cover a
range of options and will produce community housing covering a variety of incomes and housing types, ensuring community housing needs are
addressed from multiple angles and by multiple partners.

The housing strategies identified for implementation within the next five years are shown on the Roadmap Summary (Table 2. Roadmap Summary:
Priority Actions, Roles, and Timeline). The timeline also indicates which implementing partner will initially take the lead and which partners, at a
minimum, will be needed to support implementation. The purpose of this table is to help partners create a housing plan based on strategy roles and
provide accountability for identified tasks.

Priority strategies and actions will be monitored and modified as needed to ensure effectiveness. Partner roles may also change over time as
influenced by resources, expertise, and momentum and the potential addition of more partners over time.

Interpreting the Roadmap Summary Lead Role
The partner best suited to lead implementation of the strategy, taking into

Action Phase consideration expertise, organizational structure and capacity, interest

The timeline in the Roadmap Summary (Table 2. Roadmap Summary: and momentum, connections and collaborations, among other factors.
Priority Actions, Roles, and Timeline) indicates when actions will

operate in the “action phase” (orange-filled cells). This represents Support Role

when partners are ramping up efforts, growing resources (e.g., Partners who, at a minimum, are needed to support implementation of the
staff, funding, etc.), building collaborations, and doing the research strategy and bring analysis, coordination, expertise, and /or advocacy to
and work necessary to get the strategy in place and operational. the table (depending upon the strategy needs). Support partners are

expected to allocate time and resources to identified strategies as part of
their internal housing work plans. As strategies and partners evolve,
supporting pariners are expected to change over time.

2022 Whitefish Community Housing Roadmap 14



Table 2. Roadmap Summary: Priority Actions, Roles, and Timeline

hgw
Public/Private
Development

=

Policies

o

Programs

Short-term | Mid-term | Long-term
Lead Role Support Role 1-Year 2-5 Years 5+ Years
1. Complete Roadmap Administration and Establish a Partnership Framework City HW
2. Increase Community Housing Staff Capacity
City of Whitefish (City): 3 positions (housing coordinator, long range planner, short- City
term rental enforcement), Update Steering Committee structure
Whitefish Housing Authority (WHA): 1 (unit management, programs, grants/funding) WHA City (funding support)
Housing Whitefish (HW): 1 (Executive Director) HW WCVB, WF Community Foundation (funding support)
3. Evolve City’s Strategic Housing Plan Steering Committee and Contract with WHA City
4. Implement Communications and Outreach Plan City WCVB, Shelter WF

STRATEGIES

1. Activate Public/Private Development

2. Secure Funding for Community Housing

Priority Action 1. Create Community Housing Development Plan City Housing Whitefish, other partners, landowners
Priority Action 2. Public/Private Institutional Development Partnerships

Snow Lot WHA City, HW

Trailview Developer City, HW

Alpenglow I HW HW, City
Priority Action 3. Create pipeline of land partnership opportunities/next tier projects City, HW Varies

Priority Action 1. Create a Community Housing Financing Plan City Community Foundation, local banks, others TBD
Priority Action 2. Taxes dedicated to Community Housing

Annual Mil Levy Allocation City

Resort tax for housing City HW, Shelter WF, marketing/lobby partners
Priority Action 3. Federal and State Grants/Loans HW, WHA City

Priority Action 4. Private Donations/Philanthropy

WF Community Foundation

HW, Shelter WF, School District/Ed Foundation

Priority Action 5. Voluntary Funds

Whitefish Chamber, NW MT Realtors Assoc.

HW, Shelter WF

Priority Action 6. Debt Financing with Favorable Terms

3. Implement Policies to Support Community Housing

Local banks, WF Community Foundation

HW, Developers

4. Expand Housing Programs

Priority Action 1. Update Growth Policy City Multiple

Priority Action 2. Short-term Rental Regulations City Property managers, Realtors
Priority Action 3. Annexation Policy City County

Priority Action 4. Incentives for Community Housing City WHA, HW, Developers, Shelter WF
Priority Action 5. Zoning for Affordability /Flexible Forms City WHA, HW, Developers

Priority Action 6. No Net Loss/Preservation Regulations City WHA, Community Land Trust
Priority Action 7. Deed Restriction "light" City, WHA Developers

Priority Action 8. Legislative Lobby Group Shelter WF WF Chamber

Priority Action 1. Short-term Rental/Second Home Conversion City, WHA WF Chamber, Property managers
Priority Action 2. Homebuyer Assistance WHA WF Community Foundation, HW
Priority Action 3. Acquisition of Deed restriction on Market Units WHA City

Priority Action 4. Tenant Rent Assistance /Protections/Education WHA Shelter WF

Priority Action 5. Employer Assisted Housing/Parterships WF Chamber HW, WHA, WCVB, Employers

2022 Whitefish Community Housing Roadmap

15



This section provides a summary of the action strategies, organized by key topic area.

Priority Strategies: Public/Private Development

’%‘ Description: Partnerships to develop community housing on public- or institutional-owned land has the potential to be the most
effective strategy for delivering the type, quality, variety, and volume of community housing needed to help residents,

Public/Private
Development

businesses, and the community thrive. In addition to increasing community housing opportunities, well designed and successful
projects can be leveraged to illustrate successes to the community, build support, and help attract financing for future

projects.

The capacity to undertake public-private partnerships has expanded since 2017 with the formation of Housing Whitefish, a non-profit development
organization, addition of staff at the City, and increased activity from developers, employers, and other partners in producing housing for the
community.

Examples of current momentum include:

o Development application submitted in the summer of 2022 for community ownership units on the Snow Lot — a 1.64-acre City-owned site in
downtown Whitefish donated to the WHA.

e Pending completion of Trailview — development of 58 single-family homes on a privately-owned parcel, 48 of which are anticipated to be
deed restricted for community housing upon completion. The project is about 50% built-out and several homes are already occupied by
local families.

e Exploration by the school district to develop housing for their employees, including exploring land opportunities, partnerships, and financing
options.

® Preparation for development on WHA-owned land adjacent to the Alpenglow Low-Income Housing Tax Credit (LIHTC) development
completed in 2019 — otherwise known as the Alpenglow Il parcel.

e Activity by employers to build units in partner with local developers, master lease units for their employees, and explore other programs to
help employees in the high housing cost environment.

The ultimate outcome of this priority strategy area should be a five- to ten-year Community Housing Development Plan created with and including

the necessary partners. The Plan should at a minimum:

e Outline prioritized lands for development, taking into consideration any site or land ownership constraints and costs of mitigation.
e |dentify for each prioritized parcel the anticipated development type (types of units and tenure), number of units, estimated
schedule /timing of projects, and necessary allocation of resources — partners, staffing, and financing.

2022 Whitefish Community Housing Roadmap 16



A well-developed plan, backed by successful community housing developments, is necessary to leverage additional community support and

financing for future projects, including state, federal, local, and philanthropic funds (see Funding strategies in next section).

Table 3. Summary of recommended actions for the public/private development strategy

1. Create a
Community
Housing
Development Plan

2. Public/Private
Institutional
Development
Partnerships

A Plan for the development of
prioritized public, institutional, non-
profit, and other lands specifying the
type, scale, timing, resources,
pariners, and financing for
community housing development.

Public/institutional organizations
parinering with the private sector for
development expertise to build Local
Housing on publicly owned site. May
be vacant or under-utilized land.
May also include institutional
properties.

2022 Whitefish Community Housing Roadmap

= Plan should be co-created by necessary community partners.

= Plan should illustrate how the plan will further the community housing vision and
goals in Whitefish.

= Transparency and clarity are essential.

= The Plan should cover a five- to ten-year timeframe with regular check-ins and
updates as housing market changes dictate.

* Goals/outcomes of Community Housing Development Plan should map to 2022
Roadmap Objectives and include specific metrics and targets.

= Devising Plan requires doing the Partnerships and Pipeline strategies, below.

* Facilitate partnerships between public agencies/institutions: City, WHA,
Housing Whitefish, School District, Logan Health — Whitefish, Whitefish
Community Foundation, etc.

= Allocate resources to projects and partnerships underway and lands primed for
development — prioritize low-lying fruit, meaning projects with fewest
barriers/site constraints and most potential for success. Current considerations:

0 Snow Lot — application is submitted; continue to assess design and funding
allocation as pro-forma costs and site constraints are better understood
within the context of other land /development opportunities.

o Trailview — support completion to ensure maximum community housing
benefit. Consider opportunities to buy-down the 10 units proposed to be
built as market rate, including working with the Northwest Montana Land
Trust to procure some homes.

o Alpenglow Il — allocate resources to proceed with development on this
ready-to-build site.

= Create a pipeline of next projects (see Pipeline strategy, below).



3. Pipeline of Inventory and, if necessary, acquire = Establish criteria to prioritize sites(s) for community housing.

land partnership land for eventual community housing | = Inventory potential opportunities.

opportunities/ development. Acquisition may occur = Understand site constraints and costs of mitigation.

next tier projects through purchase, trades, life estates, = Complete due diligence (land use, environmental constraints, title review, etc.).
donation (non-profits), in-lieu This should be done before issuing Request for Proposals for community housing
requirements. Public ownership of development seeking qualified developers.
land can reduce long-term carrying = Include vacant, underutilized, infill, redevelopment lands.
costs if the entity is exempt from = Keep prioritized list of sites for future housing opportunities.
property taxes. = For private land potential: create an acquisition plan for sites as applicable.

= Determine disposition plan for appropriate sites. Evaluate how to use
proceeds/leverage funds to create community housing before selling land.
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Priority Strategies: Funding for Community Housing

Description: Financing is needed to implement all identified strategies. This includes funding for staffing, programs,
development, incentives, policy development and implementation, community outreach and growing support, and
management of created community housing. State and federal sources are typically limited in their scope, with most sources
serving 80% AMI and below and a handful spanning up to 120% AMI. Local sources and philanthropy are needed to
address “missing-middle” needs above these levels, which includes many essential service employees including teachers,
emergency service providers, utility professionals, nurses, and doctors. State legislative restrictions significantly limit the

options available to raise local funds for housing.
Recent momentum in Whitefish to procure additional housing financing include:

e Payment of fees-in-lieu of development as part of the voluntary density bonus program to a City housing fund;

o  Movement by the Northwest Montana Realtors Association to establish a voluntary housing fund for contribution by agents and sellers of
real estate;

e Establishment of the voluntary Round Up program by some area businesses to collect housing contributions from patrons;

e Donation by the WCVB to Housing Whitefish to support staff for grant writing;

o Whitefish Community Housing Foundation support for renter emergency assistance since COVID and start-up of Housing Whitefish;

e Approval by the City to collect four-mils of property tax for the housing fund, anticipated to provide $198,000 next year; and

e Exploring seeking voter approval in 2023 to permit Resort Tax collections to be applied to community housing needs.

The ultimate outcome of this strategy should be a five- to ten-year Community Housing Financing Plan created with and including the necessary

partners. The Plan should at a minimum:

e |dentify sources of funds needed to accomplish the strategies outlined in this Roadmap, ongoing housing programs, and developments
identified in the Community Housing Development Plan. It may be beneficial to contract with outside expertise to match traditional state and
federal opportunities (Community Development Block Grant [CDBG], HOME, etc.) with needs and take full advantage of new funding
opportunities since COVID (American Rescue Plan Act [ARPA], Infrastructure Investment and Jobs Act, etc.).

e The Plan should cover a minimum 5-year timeframe, providing estimates of funding needs for each strategy, including source of funds (state,
federal, or local), amount, partners needed, and timing.

e Components of the Plan need to be transparent and should illustrate the necessity of each project in accomplishing the community housing

needs and goals in Whitefish.

A well-developed Financing Plan is necessary to leverage additional community support and financing for future projects, including state, federal,
local and philanthropic funds. The Whitefish Community Foundation, Whitefish Chamber of Commerce, and Housing Whitefish have all expressed
the necessity of this Plan to garner the support necessary to raise funds for community housing.
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Table 4. Summary of recommended actions for the funding for community housing strategy

Priority Actions

Definition

Recommended Steps

1. Create a A Plan for the financing of all = Plan should be co-created by necessary community partners.

Community prioritized strategies including = Plan should illustrate how the Plan will further the community housing vision and

Housing public/private developments (as goals in Whitefish.

Financing Plan for | defined in the Community Housing = Transparency and clarity are essential.

Roadmap Development Plan). Identifies the = State /federal grant and financing programs are numerous, complicated, and
specific source of funds (state, many new options arose in recent years. Consider hiring contractor to help
federal, local), fund purpose, identify funding programs matched to strategy/development needs.
estimated amount, timing, and = The Plan should cover a five- to ten-year timeframe with regular check-ins and
partners/staff /contractors and steps updates as housing market changes dictate.
needed to acquire.

2. Taxes A dedicated local funding source for | Ensure a consistent source of local funds for housing:

Dedicated to community housing. May include local | = 4 mills of available property tax was approved by council for housing in

Community option tax/resort tax, sales tax, 2022. Collections in 2023 are estimated to be $198,000.

Housing property tax, short-term rental tax, = Allocate Resort Tax dollars to housing:
real estate transfer, excise tax, o Seek voter approval in 2023 permitting Resort Tax collections to be able
vacancy tax, unit demolition or to be used for housing. Funds would be allocated to housing on a
conversion fees. Voter approval discretionary basis each year, in varying amounts.
required in most states. Approval o Coordinate vote with a comprehensive education campaign; start now!
requires extensive public education. o Consider specifying a percentage of annual Resort Tax collections be
State legislation limits options in allocated for community housing to create more funding certainty and be
Montana. less subject to discretion/changing political climate (specific allocation must

be in the ballot).
The Resort Tax in Whitefish was * Ensure a transparent process for Resort Tax housing fund application and
renewed at 3% in 2021 for a 20- distribution.
year term by a very strong 89% of o Establish allocation criteria which considers: scoring system, ability to
voters. leverage funds, requires community housing deed restriction ensuring

resident occupancy and long-term affordability to receive funds.

= Explore other opportunities for consistent local source of funds — for example,
property tax, real estate transfer tax, etc. See State Lobby strategy, below.
o000
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Priority Actions

Definition

Recommended Steps

3. Federal and
State Grants/
Loans — LIHTC,
CDBG, HOME,
National Housing
Trust etc.

Federal and state grants/loans for
affordable housing, generally for
construction of units. These include
CDBG, HOME, and USDA /Rural
Development. Can typically only
serve low-income households at or
below 80% AMI.

The funds are competitive and
require complicated grant
application and administration
process. Sophisticated developer
often required.

*» Expertise needed to understand, apply for, and manage /administer funds.
Consider contracting for grant writing assistance absent local expertise.

* Educate developers to apply for and utilize federal and state grants/ loans
(ombudsman approach).

= |dentify sites and projects, including sites underutilized or ripe for
redevelopment. HOME and CDBG can be used for development,
redevelopment.

= Create relationship with Montana Housing to understand their programs and
how to collaborate/acquire funds.

= City, WHA, Housing Whitefish, developer/user coordination needed to
identify, acquire, and manage funds.

4. Private
Donations/
Philanthropy

Tax deductible contributions to a
non-profit organization/foundation
for the purpose of providing funds
for housing.

= Whitefish Community Foundation is well established to expand fund raising for
housing. Housing Whitefish and Shelter Whitefish are primed for more activity.

= The Education Foundation, part of the school district, is well positioned to assist
with project fundraising benefiting employees of the District.

= Need a community housing “plan” that can be sold to a foundation or
philanthropic organization (see Development and Funding Plans, above).

= Establish a planned giving program for community housing (e.g., bequeath
deed restriction/permanent home affordability).

5. Voluntary

A voluntary collection in lieu of a tax.

= Community housing plan needed to procure support for a voluntary assessment

Funds The assessment could apply to retail, among business community.
services and real estate, and = Whitefish Chamber primed to work with area businesses to establish program
potentially be applicable to more similar to the successful 1% Tourism Promotion Assessment.
services than the resort tax. Requires | = Northwest Montana Realtors Association is in process of setting up a voluntary
consensus and contracts to be built housing fund contribution for agents and sellers.
among participating businesses.
o000
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Priority Actions Definition Recommended Steps

6. Debt Financing | Low interest loans, tax exempt = Explore opportunities with local banks, private equity funds, loan options.

with Favorable bonds, certificates of participation = Considerations:

Terms and other forms of development o Banks can typically offer a good rate to government entities /non-profits
financing available to housing for providing affordable housing to get CRA credits.
authorities, cities, counties and some o Explore low-interest private equity options as interest rates rise.
nonprofits. o Explore HUD 221 (d)(4) loans for multi-family projects — can be

cumbersome to access, but non-recourse guaranteed by HUD; construction
Local bank programs through | ieall ; | 40 o p 4
. . oan automatically transfers to long-term ear amortization, and goo
Community Reinvestment Act (CRA) Y 9 P Y ! 9
. . rates.
and creative use of investments, . . . o . .
. . = Low interest revolving loan fund with a combination of City, Foundation, and
private equity fund.

other sources.
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Priority Strategies: Policies to Facilitate and Support Community Housing Development
N

Description: Policies are needed to facilitate and support community housing development. The objective is to support and
° facilitate well-designed, human-scale community housing developments, removing code barriers and implementing flexibility
Policies and incentives that encourage, rather than discourage, a diversity of product at prices the community can afford. Cohesion of
all development codes — engineering, building, and development standards — is needed.

The City of Whitefish implemented some policy improvements to support community housing development since 2017, including:

e Adopting an inclusionary zoning program in 2019 that, upon state legislative changes, converted the program to a voluntary density bonus
program. Housing funds through fee-in-lieu payments and development of 11 deed restricted rental units, with more pending;

e  Accessory dwelling unit revisions to ease development and incentives to encourage rental to year-round residents;

e Permitting deed restricted community housing in commercial zones; and

e Parking standard revisions supporting smaller units.

Additional work is needed, as outlined in the below actions. These actions should incorporate lessons learned from the community’s experience
developing the deed restricted ownership units in the Trailview neighborhood and lower market-priced Alpenglow Apartment rentals to make it

easier for desirable community housing projects in the future.!

! For example, the City of Bozeman has a list of 19 variances from development, building, and engineering standards, that were needed for their first permanently affordable
ownership project, Bridger View, that they are working to incorporate as permanent code changes. See and
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https://bridgerview.org/
https://www.minneapolisfed.org/article/2022/what-works-in-housing-affordability-creating-middle-income-housing-with-the-bridger-view-neighborhood

Table 5. Summary of recommended actions for the policies strategy

Priority Actions Definition Recommended Steps
1. Update Growth Integrate housing, tfransportation, = City is starting this process in 2022; anticipated completion summer /fall
Policy infrastructure to adapt Growth Policy 2024.
and create livable communities. = Contracting with a consultant to help with this process can provide helpful
Comprehensive review of the Growth expertise, independent /neutral review, and political support/backing for
Policy to incorporate community recommended adjustments. Public engagement and transparency are
housing in planned growth area with necessary.
infrastructure /transportation = Considerations:
planning /capacities. o Learn from recently built, approved, and denied community housing

projects to understand how to align Growth Policy with desired
design/locations and improve project outcomes/successes.

o Ensure policy permits/incentivizes community housing where most desired.
Make community housing by-right in such zones (e.g., purely market
development may still require conditional use permit (CUP) process in
some zones, for example).

o Utilize density bonus/incentives, not upzone, in prime community housing
locations. Upzoning simply allows more market priced units to be built;
density bonus incentives ensure a portion of the new development will be
occupied by and affordable for residents/employees as deed restricted
community housing.

o Attached product by-right in all zones — duplex /triplex in single family
zones; larger scale multi-family where appropriate.

O Integrate engineering and building standards with community housing
priorities to ensure all polices are aligned. If zoning allows small lots for
tiny homes, building standards must also allow tiny homes, for example.
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Priority Actions

Definition

Recommended Steps

2. Short-term
Rental Regulations

Regulations typically seek to preserve
local neighborhoods and resident
housing opportunities, reduce transient
occupant impacts, and address
lodging /hotel business concerns.

The City of Whitefish permits short-
term rentals only in specified zones.

= Additional staff to enforce existing regulations being hired at City (zone
permissions, licensing requirements) in year one.

= Enhanced enforcement may highlight needed fee or regulation modifications.

= Consider or lobby legislature, in future years, for ability to:
0 Prohibit short-term rentals in new developments and annexations.
o Scale permit fees based on number of bedrooms and/or whether
properties are rented by an owner-occupant or investor.
O Prohibit short-term rental of community housing.

o Charge a different/higher tax on short-term rental accommodations than

commercial hotel /lodge businesses.

o Potential legislative lobby topic: support more flexibility for jurisdictions
to regulate short-term rentals and discourage legislation that restricts
ability to regulate/manage short-term rentals.

o Ability to identify short-term rentals.

3. Annexation
Policy

Negotiating restricted community
housing as part of annexation
agreements.

Annexations of land upon request by
the property owner(s) for residential
development offer the greatest
opportunity to ensure new
development includes community
housing.

= Develop and adopt annexation policy requiring a significant percentage of
homes developed on annexed property be deed restricted Community
Housing.
= Balance the community housing percentage policy with state regulatory
concerns/conservative legislature. The 2017 Plan recommended 80%
community housing.
= Considerations:
o Best practice includes affordability requirements for deed restriction to
ensure community housing is affordable for intended occupants. At a
minimum, require a deed restriction “light” (see below).

2022 Whitefish Community Housing Roadmap
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Priority Actions

Definition

Recommended Steps

4. Incentives for
Community
Housing

Providing by-right variances or
concessions, fee reductions, regulatory
exceptions, etc., in exchange for deed
restricted community housing production.

Whitefish has a density bonus incentive
for deed restricted community housing.

Accessory dwelling unit (ADU) policy
provides incentive in exchange for
renting to a full-time resident for 5-
years.

= Apply community housing deed restriction or deed restriction light (as
appropriate) to developments receiving incentives.
= Considerations:

o Deed-restricted units by right in multi-family zones (e.g., market rate units
may require CUP, deed restricted are by-right).

o Review parking standards. Scale parking requirements by bedroom size,
expand shared parking opportunities.

o Defer payment of development, water/sewer hookup, etc. fees until
occupancy. Waive fees if /when replacement funds are available.

o Streamlined ministerial processes for projects providing a minimum level
of community housing. (California SB 35 is an example; § 65582.1 CA
Govt Code lists several practices.)

= Consider best practice fee modifications to incentivize desired development
(e.g., smaller, lower cost homes).
o Charging fees on a per square foot basis (rather than per unit) to ensure
smaller units pay lower fees — evaluate all fees accordingly.
= Implement other changes based on recently approved community housing and
low-market projects (e.g., Trailview, Alpenglow Apartments, etfc.). Evaluate
adopting variances sought as by-right code changes/community housing
incentives.

5. Zoning for
Affordability/
Flexible Forms

Allowing small lots for modest/tiny
houses, live/work opportunities,
dorms/seasonal options, hotel
conversion, multi-family housing by-right
in all or most zones. Expands the
diversity of opportunities to address the
variety of community housing needs
across the income and life-stage
spectrum. Likely requires engineering,
building, and development code
adjustments to achieve.

= Pairs with Growth Policy update.

= Permit by-right and remove barriers to producing alternative housing types in
appropriate zones/locations.

* Expands housing options and development/redevelopment opportunities to
better serve the community.

* Larger step: evaluate adopting form-based code/floor area ratio (FAR) in
lieu of traditional density /use-based zoning in core development areas.
Form-based codes establish base level coverage/bulk/design (physical form)
requirements and permit flexibility in unit number/type and land uses within
that base, resulting in more predictable design outcomes and usable spaces.

2022 Whitefish Community Housing Roadmap
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Priority Actions

Definition

Recommended Steps

6. No Net Loss/
Preservation
Regulations

Requiring replacement of housing
occupied by the workforce /full-time
residents when redevelopment occurs.

* Helpful as redevelopment increases — reduces displacement /retains
community housing stock.
= State legislation may limit.

7. Deed
Restriction
iil ig hi"

Deed restriction with no income or price
restrictions (although specifying asset
limits for occupants is essential).

Provides community housing with few
restrictions other than employment,
which allows developers to charge what
local residents can bear. Local
employment requirement with ADA
exception does not violate fair housing
(Colorado, California, Big Sky
Community Housing Trust, McCall, ID,
Jackson, WY, etc.).

= “Light” deed restrictions serve the high-end community housing market
(restricted units typically sell/rent at or near market prices).

= City and WHA have income- and price-restricted deed restriction which is the
best practice to ensure long term affordability. The “light” deed restriction
provides another option to ensure local occupancy of homes, but can pair with
programs or incentives where a full deed restriction may not be appropriate.

= May be appropriate to pair with the use of some incentives, potential for
annexation policy. The recently adopted ADU policy offers a 5-year “light”
rental deed restriction for owners taking advantage of development
incentives.

= As with full deed restrictions, term length should be permanent; if required to
be term-limited, term should restart with each new owner.

= Commonly used for a “deed restriction purchase program” (see Programs,
following).

8. Legislative
Lobby Group

Form a coalition to promote, oppose, or
influence legislation supportive of
community housing needs. Include local
and regional participants (city, county,
other jurisdictions).

= Bozeman, Missoula, and Big Sky are three other jurisdictions, among others,
concerned about the future of community housing and actively pursuing
solutions. Strength in numbers; combined economic influence at the state.

= Support more flexibility for jurisdictions to facilitate community housing and
discourage restrictive legislation. Considerations: short-term rentals, local /
flexible funding options (taxes, fees), inclusionary zoning, tenant rights.

* Ensure coordination/collaboration with Montana League of Cities and Towns
(MLCT).
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Priority Strategies: Community Housing Programs

The prioritized housing programs, below, help community residents get into and keep homes, address preserving existing
community housing stock, and will engage and educate multiple community participants to help (e.g., WHA, employers,

Programs community foundation, Shelter Whitefish, etc.). Several programs have been used or are underway in Whitefish, including:

e Down payment assistance program was administered by the WHA in the past to help residents acquire deed restricted

community housing;
e Emergency rent assistance program funding was provided by the Whitefish Community Foundation to help renters
weather early impacts from COVID. The WHA administered this program; and

o Employers have been actively producing units and helping employees acquire and stay in homes.

Table 6. Summary of recommended actions for the community housing programs strategy

Priority Actions Definition Recommended Steps

1. Short-term Unlocking short-term rentals and second | = Learn from successful programs:

Rental/Second homes for long term rental to local o Landing Locals (Truckee, CA); technical assistance available.

Home residents through outreach, education, o Big Sky Community Housing Trust (MT), rent local program.

Conversion and/or incentives. * Partnership opportunity among employers/chamber, local property managers,
Program WHA, City: pre-screened tenants, employer rent guarantees to property

owners, incentives (property tax break, paid subsidy).
= Explore other incentives (e.g., reduced property tax, etc.).

2. Homebuyer Down payment assistance of grants or * Expand/reinvigorate WHA program.

Assistance second mortgages for qualified buyers. | = Research Montana Housing down payment program/grants.
Can be used for restricted or market = Useful in current high-interest rate environment to help residents get into deed
units. restricted homes, in addition to market rate.

= Evaluate local funding options to serve households up to 200% AMI or higher,
such as Community Reinvestment Act funds, Resort Tax, philanthropy.

* Work with employers to assist employees. Technical assistance, loan/grant
options, administration, etc.

= Qutreach! Market program and availability — lenders, real estate agents,
employers/employees, property managers, community.
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Definition

Priority Actions

3. Acquisition of
Deed Restriction
on Market Units

4. Tenant Rent
Assistance/
Protections/
Education

5. Employer
Assisted
Housing/
Partnerships

Usually involves investing public
funds to purchase deed
restrictions on market rate
properties. Inability for buyers to
obtain condo mortgages can
result in acquired units being
rented.

Low vacancy rate, high rent
environment increases burdens on
tenants/risk of displacement and
increases the risk of predatory
landlord practices.

Options are limited by state
legislation in Montana.

Employer Assisted Housing (EAH)
means providing housing support
to employees. Employers can
provide land and partner in
development of housing. EAH is
often direct employee support,
such as help with finding housing,
down payment, ren'r/mor'rgqge,
relocation, or master

leasing /providing rentals.
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Recommended Steps

= Example programs: Vail InDeed, Vail, CO; Big Sky Good Deeds, Big Sky, MT.

= Explore acquiring market units to preserve occupancy of existing housing stock for
community housing.

= Preserves ownership and rental options, as well as long-term affordability.

= Middle-income households are the primary market for this tool. Consider combining with
down payment assistance. Buy down may occur through multiple methods, including paired
with down payment assistance and helping residents stay in their homes by covering
property taxes or special assessments.

= Seek local funding to serve households up to 200% AMI, such as Resort Tax, philanthropy.

= Tenant education of legal rights, pro bono assistance opportunities.
= Expand Community Foundation emergency rental assistance program.
* Work with employers for access to rent assistance program/technical assistance to
establish their own program.
= Institute or lobby state legislature for protections:
o Rental application fee limits (fee amount and/or number per unit).
o Eviction protections — e.g., notice requirements, just cause, etc.
O Rent increase protections — amounts, notice requirements, etc.
o Unit livability /inspection requirements.

= Designate a leader/convener to bring employers together, include smaller employers.
Whitefish Chamber is well situated for this task.
= Learn from and build upon existing employer successes.
* Educate/ message/ outreach to the community.
= Help smaller employers address housing issues:
o Technical assistance.
O Match with programs (rent/down payment assistance, etc.) .
O Match employees with units (see short-term rental conversion action, earlier in this
table).
* Track/educate on progress, opportunities, and outcomes.
= Technical assistance to produce housing — City ombudsman (housing coordinator) support.
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Appendices

Appendix A: Common Community Housing Terms

Attainable or Affordable Housing — When rent or homeowner payments equal no more than 30% of gross household income regardless of the
income level of occupants. Attainable housing is often synonymous with affordable housing.

Community Housing — Housing not being provided by the existing housing market at prices attainable for community members that live and work
in the Whitefish Area.

Deed Restricted Housing — Residential units with occupancy limits, and often income and price caps. Limits are imposed through deeds, especially
for ownership, but may also be placed on properties through financing agreements and other types of covenants.

Market Rate Housing — Housing not protected by any covenant for community housing needs and rents or sales prices are based on market

conditions.

Partnership Framework — A collaborative approach to delivering community housing solutions.

Strategies — Tools become strategies when unique community issues, opportunities and constraints are considered, and a plan of action is created for

implementation.

Tools — Approaches used by communities to provide housing. They vary widely from incentives to funding.
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Figure 3. Whitefish Housing Refresh Process Map

Appendix B: Summary of the

Housing Refresh Process Whitefish Housing Refresh Process Map

In June of 2022 the six-month Housing Refresh Process
launched with the combined goals of understanding Strategy Areas
Core components
Partnerships/land

Housing Refresh Team
Meeting #2: Review
updated housing data

housing market changes and updated community Implementation

housing needs, as well as evolving the 2017 Whitefish Funding
Strategic Housing Plan accordingly. The 2022 Whitefish e
i ) Programs Update Housing Refresh
Area Community Housing Needs Assessment Update was Hossing Team Meeting #4
eeds

used to ground the process in an understanding of data
community housing needs and challenges to focus
housing strategy priorities and develop the 2022

e . . . o
Whitefish Community Housing Roadmap. Following are L
highlights of the Refresh Process.

Community
Open House

Kick-off Housing Refresh
Team: Feedback on progress,

Four Housing Refresh Team Meetings: The Housing R e

Refresh Team served as the advisory body for the
Housing Refresh process, reviewing what strategies had
been accomplished /were underway from 2017,

remaining /next tier strategies from that plan yet to be greme 2022
. . . Housing Refresh Meeting #3: cumt by
tackled, along with changes in the housing market and o) il Mo :ou;ing
cadmap

priorities based in input, needs

priorities since that time to prioritize the next phase of
strategies for the 2022 Roadmap. The Refresh Team was comprised of members of the Strategic Housing Plan Steering Committee and additional
housing stakeholders. The Team met four times between June and November 2022 in public-noticed meetings, as well as assisted with the
Community Open Housing in August. Members of the public were present and provided input at all of the Housing Refresh meetings. A complete list
of Team members can be found in the Acknowledgments section, earlier in this Roadmap.

Community Open House (in-person and virtual options): Community feedback from the Open House was collected two ways—via an online
platform and questionnaire on the City of Whitefish housing website, as well as an in-person open house on August 31, 2022. Information was
shared about housing needs, the Housing Refresh process, as well as progress to-date. Ideas from the community were collected on the following
topics: funding, incentives for development, land for housing, short-term rental policy, housing programs, regulations and land-use policy, joint
planning opportunities, and perceived barriers.
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Appendix C: Potential Whitefish Housing Partner Roles for Community Housing

The table below demonstrates the core strengths and expertise of each housing partner involved in the Housing Refresh process, illustrating the
breadth of existing resources potentially available to increase housing successes. This table was developed by the Housing Refresh Team as part of
the planning process to help identify existing capacity and gaps for implementation of the Roadmap.

Table 7. Potential Whitefish Housing Partner Roles for Community Housing

Community

Roles Purtm_arship DareIanTen] Ffmder/ Land Requlutor/ Oufremzh and Advocacy -  Advocacy - HETS IR Program
Coordinator Financer Policy Marketing State Local R Manager
City X X X X X
Chamber of Commerce X X X
Employers X X X X X X X
Board of Realtors X X
Whitefish Convention & \;:5:‘1‘:;5 X X X X X
Housing Authority X X X X
Housing Whitefish — Non-Profit X X X
Community Foundation X
Shelter Whitefish X X X
Hospital X X X
School District X X X
Banks/Lenders X
Developers X X
Property Managers X X
NW Community Land Trust X X X
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Appendix D: Strategy Tracking from 2017-2022

Figure 4. Strategy Tracking from 2017-2022

2017
Strategies
Implemented

*Inclusionary zoning (now density bonus incentive)

*LIHTC apartments (Alpenglow)

*Zoning for affordability (some aspects)

* Accessory dwelling unit policy

*Density bonus

*Community land trust (now Housing Whitefish)
*Established Housing Steering Committee (city)

Strategies Started (work continuing)
*Mil Levy (approved summer 2022)
*Development on Snow Lot

*Private donations/philanthropy
*Public/Private sector development

*Resort tax for housing

Remaining

Strategies from 2017

* Commercial linkage

* Residential linkage
*Raising funds through special events
*Property management
*Habitat for Humanity
*Self-help build

*Co-op or co-housing
»Senior housing
*Section 8 rent subsidies
*New TIF district
*Relocatable housing
*Housing impact fees

2022 Whitefish Community Housing Roadmap

2022 Priorities

*Public/Private Development - Snow Lot and others
*Land bank (development pipeline)

* Mil levy for housing

* Federal and state grants/loans

* Private donations/philanthropy
*Voluntary funds for housing

» Debt financing with favorable terms
*Short-term rentals

» Annexation policy

* Incentives for community housing

* Fee reimbursement (fee deferral)

= Zoning for affordablity/flexible forms
*No net loss/preservation

»Deed restriction “light”

*Homebuyer assistance

* Acquisition of deed restrictions on market units
* Employer assisted housing

* Community education/engagement plan
* Open space reduction in PUDs

New Strategies

*Prioritize core components/staffing

» Establish Partnership Framework
*Housing Steering Committee adjustments
* Growth Plan Update

* Community Housing Development Plan

* Community Housing Financing Plan
*Form legislative lobby group for housing
* Establish tenant education/services
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Appendix E: Examples of Communications and Implementation Tracking Tools

from Other Communities

MEETING GOALS

+ Discussion/Feedhack: Future

PARTNER HIGHLIGHTS

IMPACT PLACEMAT SEPTEMBER 13, 2019

Accelerating Housing Solutions in the North Tahoe-Truckee Region

CATT
= Warking with Town of Truckse to refine their

PLACER COUNTY

Plzcer County has prepared = Housing Strategy

MHC UPDATES

M UU NTA I N of our Work (Next Entity} and TTAD/TTUSD/TFHD,/TDPUD new Housing Elamant 1o be more proactive and Develapment Plan (HSOP), A component of STATE ADVOCACY | warcer, smraaet capiias
d +  Update on formation of a Joint Powers and lavorable (o he achievable local housing the HSDP is a proposed wpdate to the General Goal: (reste and brozden relationships wih stae and federal decsion maker
Recommendations Muthority(PA) by the four special districts: Fach definifian Plan, Zoning (rdinance and Comimunity Design irgarizzning w0 build fluerca, charge poloy, atd attact tiding
+ Vote on Dratt ADU White Paper agency has reviewsd legal analysis and the final « Continue to wark with Truckee Tosm Council Guidelings Manual 1o provide a betler framework Progress:
JPA Term Sheet, seed funding requirements and members and an official at Lahontan Regonal Tor futurg housing development in the County, = Cantinying to manitor legslaton and furdling programs impasing affoed able
organizatianal develapment resulfing in & final Waler Quality Control Board o ways to loarsr An Environmental Impact Report {EIR] is being Tcasing 1 the Tahoe Tucase region
CU U N E | L ﬂG EN D A decument package. Each member's elected board barriers t build ADUs an parcels on septic prepared for the Housing Code amenrlmyms. = Suporting b bills: & 5 sfurding bar local alfn-ligh\a housing projectst and B
af directars will review and cast the final vite to Hdcitional mixed wse: upporlunives and increased 1017 {eswuring trlil aioess 1o state-funded housing programs?. Buth stll scthe,
I. Welcome e 10 implementation. 'While it hasbeen along — TOWN OF TRUCKEE al\rlrﬂanm[lnr'?m;lxnr_imuiine ;vpes‘ |n(:|:ding = ;wtw g diah mfﬁdﬁ:fﬂhﬁ;’thlu Housing anf Systaiazhle Commanitics
and comphicated pracess. the |PA is nearing a cohousing, cluster housing tiny houses an i for possite MHL camme
It Famaantoe i 4 A e e iriy haine cominunities, are included. A public * Created pulicy memoon A8 670 relafed fo A0Us.

OF TAHOE TRUCKEE
__MGREEWENTS

1. Council Updates

I¥ The Future of Qur Work
V1. Public Comment

V1. Close

live" in Octaber 2019, assuming each member
beard approves the final documents.

WARTIS FUND
s The Mariis Fund Dawn Payment Assistance

« Approved by both the Planning Comission
and Town Council. Submitted to Housing and
Community Development (state) for final review;
held twa General Plan Advisary Council {GPAC)
meetings and joint Plzcer County and Town of

scoping meating will be held in Auburn on
September 18 2110 a.m.

Stafl brought farward propased amendments b
the TRPA RPIC in My The amendments would
bring the Tahoe Bzsin Area Plan mare closely

Weorking Lo ideadity iscues forinclusion n poteebial legislation nead year that would
ielp achievz HHE poals

ACCESSORY DWELLING UNITS | uarczr. creme new

Program (DPAF) has completed its second Truckee workshops as part of the process. - HUKISING, DVERSITY OF HOUSING
raund of funding for  total of $1.2 million since info zlignment with (‘“"r“’[“ Law and [RPA Goal: Ingrss thenpiler of A0S baiaz byl for ocal housig
Show up and bring your best ieas. 2016, A total of 33 Familles in ur communily Funding Code while improving the County's capacity to Progress:

1
2. Be piepared

3. Treal others with respect.

4. Voice opinions and concems.
. Mdvocate for our collabarative

INFO HUB

MHC PRESS
Torh of P kna Adpte LG Doeant SE R AN,
e

have received DPAP laans! The Martis Fund has
alloeated an additional $750,00010 the program
Tor 2020.

TAHOE PROSPERITY CENTER

« South Shere agencies and jurlsdictions have

= Completed palling for stable funding source for
housing Transient (ccupancy Tax is the preferred
solition; polling shows BO%: positive approval for
such a measure, Moving forward with stakeholder
group to develap a plan for a potential 2020 hallat
Measure:

provide affardable, moderate. and chievalde
housing options in the Tahae Basin. Staff aim to
bring forvrard finalized amendments 1o the TRPA
Governing Board and County BOS by late winter/
early spring 2020,

BOS approved $500,000 from county genzral
Tund 1o develop a pilo! pragram lo accelprate (he

als. Husng Hatache: (g Rasiant's Erpongrce collaboratively funded & Housing Opportundy jonal - >

g . galig (10 AT A and Action Plan for the South Developmant Projects gm;g;&%;ﬁr;:i?m:;giﬁ;ﬁulﬂirl;nh
6. Work collaboratively and sfrive L Shore. which includes bath CA and NV The first = Gray's Crossing: Two meetings complete. The: ome buyor program o patuntaly rasting a naw
Tor CORSENSUS component of the Assessment.  housing survey process is on pause until site design wark can be progran around assistanca in the devlopmant of

1. Share your expartise.
8. Serve as an ambassador.

POWERED BY

was completed in August, Results wall be shared
in fhe Assessment in October 2019.

Thie Housing Action Plan will follove the Assessment
and will include actionable steps to increase the
availability of suitable housing options. Completion
expected by the first quarter of 2020,

completed on Parcel D and technical questions
can he answesed on the Cottage parcel
= Cobumn Crossing. Nearing Completivn: 132 deed
restmicted, market-rate apariments, 6 low income:
workforce units. (pening soon
+  Artist Lofts: Under construction: 77-unit Artist
Latts project broke ground in August
Frishman Hollow Il Application is in, Stafe grant
sources are being sought. Town Council agreed on
process to convey |and 10 developer.

.

Aceessary Dwelling Units

BOS directed staff to establish a private housing
trust fund. The trust would provide a mechanism
to secure gap tunding for atfordable housing
projects. accommodaie the donation of a variety

of pulllic, private and nonprofit sources of funding.

scquisition of land, and 1o administer lans 1o
builders to provide additional sffordable housing
on siles designated by Ihe County

BOS approved 20192020 Housing Program
Viorks Plan. Hs goal is to get 132 affordahle units
constructed each year over the next 20 years.

 Lraft MHG ADU Pol oy White: Paper Developed (Beekirg approval. Fall 20191
CAPITAL ATTRACTION | warser. mcaesse rukoms ror

HOUsING

»  Suppocting effarts underiizy i Toan of Treckee, Noth Lake Tahos Resord
Hazcciation, Placer Cauy 00 potential steategy for long-term. stable housing
Tunding,

WHAT IS ACHIEVABLE LOCAL HOUSING?

Wa bekigs that strong neighbarhoods, communities, and our region will b
strangsr when we are able t provide 2n inventory of housing eptons fo a rangs
af income eamers.

The ferm Achizeable Local Housing was developed by the Mauntain
Housing Cauncil in 2017 to define: the range of housing needs in the reginn; from
homelkzss UP TO the “missing-middle” (195% AMI lavels).

Aechigwable local bawsing is an umbrella b deseribe bath the iraditional
afordable housing rental homes as well a5 single family, for-sale homes for
mirde income famvies

Tahos Sierra Board of Realtors — John Falk / Matt Hansan

Tahea Truckea Unified Scheal District - Robert Lari / loan Zappattini

Town of Truckee  David Timan / Yumic Dahin ¢ Joff Loux

Truckee Chamber | Trackee Tomaerrew  Jhn Manocchio / Lynn Saunders.

Truckea Dodner Public Utility District  Steven Foncelet / Regna Wise

Trucke2 Dawntown Merchants Association - Stefenie (vivien / Cassie lebel

Truckee North Tahoe Transportation Management Associalion — laime Viight / lulia Tohlen
Truckee Tahoe Rirport District — Kevin Smith / Rick Steplens

Wall Resorts/Morthstar California = Jerusha Hall

Sierra Business Council — Steve Frisch / Krisfin York

Sierra Community Hewse - Paul Bancroft / Teresa Crimmens

Squaw Yalley Public Service District  Mike Geary / Enc Paulsen / lessica Asher
Squaw Valley | Alpine Mezadow  lennifer Scharp

Sugar Bowl Resort  Monica Pette / Greg Dallas

Tahoe City Public Utility District — Sean Barclay / Scott Zumwalt

Tahoe Donner Homeowners Association — Rob Eliyre

Tahoe Forest Hospital District - Tad Owens

Tahoe Prosperity Center - Roger Kan / Hoidi Hill-Drum

Tahoe Ragional Planning Ageney loanne Mawhetta / John Hestor

NEUTRA Tahoe Truckee Community Foundation: Stacy Caldwel!
PARIN [Rs PROJECT DIRECTOR/PROJECT COORDINATOR: Seana Doherty/Emily Vitas
Community Collabarative of Tahoe Truekee  Alison Schwedner
Contractors Association of Truckee Tahoe - Krisli Thompsen
Martis Fund — Heidi Volhardt Allstead / Tar Murpiy
Mountain Area Preservation Foundation — Alzis (Hlar
Nevada Gounty — Brian Foss { Richard Anderson
Nerth Lake Tahoe Resart Association  Brort Williams
Nerth Tahoe Public Utility Distriet  Susan Daniels (Sul / Sarah Caolidge
Placer Gounty  Cindy Gustafson / Jennifer Merchant

For full partner updates, meeting summaries, and an expanded Info Hub, visit www.mountainhousingcouncil.org

For more information:
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GIL: REGIONAL ACTION PLAN

DASHBOARD

= 300 new units over thiee years

Darie + In Progress + b e Works | 441
n the Heriron | 413

COMPLETE:
v 1 Oualily Autemative rleed restricbed rental unt
aAhoyve aute shop, Trucker

APFROYED, URDER CORSIRULTIONR:

o 138 Cohum Crossing, Tiuckes — 127 deed
testricted. markst-rate aparinients, six low
income warkfores units (Open Spring 2015}

T6: Railyard Artict Lofts. Truckee — §3 very low,
13 low income rental units

B2 Tahoe City Marina— Eigh mederate, tuo
love motlerate (up o 195% EMI) ental wails
48; Callstream Specific Plan — 29 very lowr, 19
ot income iits

4 Grocery Detlet, Truckee — low mcome rental unds
1: Pioneer Conimence Center Spartments — 1 kw
income unit

o b Yoex Kings Aeach — 5 employes housing units

TR R % %

APPROYED, URBAILT:

v G Meadew View Flace, Placer — low income
rental wnis. Martis Yalley ($16.60 in fands
seculed)

w4l Hogikins Ranch, Pacer — 40 low to ninderate
incore unitswith 30-year deed resirictions

v 20 Horthstar Hightands 1|, Mhacer - 32 workiforee
housing wits

w3 731 Tahoe, “The Yisien," Placer — 3 employee
housing wmits

16 THE WORKS (APPLICATIOR SUBMITIED}

v B3 Residemces al lishoore, Truckes — 50
workforce heusing nnits deed restrictod to locals
and 33 units availzhle for sale with dosm payment
agsistance availahle 1o loeals. Underpoing CDUA
Teiaw.

v 10: Lazando Froject, Truckee — Serving missing
ruithilie with rental umits bull. STSOK eanmmiiment
of T from Trchee Fahoe Airpor Bistcl

o B0+ Frishnan Hollow B Lo to micerate,
wncome restriched family rental unds, nickee, G2

PRE-APPLICATION PROJECTS IN THE WORHS:

v 100+ Dollr Creek Crossing {formally Hahas
Froject) - Locals’ Homsing Project Tahoe City,
Placer County. Range of reintal units (e
raoderate income levels and 14-+ fo sale homes)

w100+ Searing Ranch Froject — Bix o inconse
Tangets, fon sl and vental projects, mear Baley's
in Tiucken

v 12 Timckee Co-howsing - Servimg range of
incore [evels (single family homes)

VISION
Al people that work and live in the Tahoe-Truckes region
have access to diverse, quality, and achievable housing.

= £15 million in three years to support range of housing

I E ATE
V' SIZESM: S3BM becal dllars leverzged $8.6M
Ihrongh slate G crelits be sappart the fatist Laflz
Truckee Railyard Praject v
¥ SI50K: Funding Trom Stale Sustainability Brants (CAF
ani TRROE} for infrastructure werk on Danner Pass
Foail v
v SIM: Trickes General Fund investment for
round abeul boer 130 local-deed reddricted 2 partment
wroject {Cahurs Cressing]
v ST0ERE State Funds comnitted b Cold Stieam
project for 43 ow income hossing wits ¥
v STEIM: Fusdng fram State Sustainability Granks
{CAP 30 d TRUDE) sscured for 35-anit projectin Placer ¢
Gounty
¥ SH00K: Conmitted by Martis Fand te suppart b
payment essistaeen ragram (7018-2019)
v SISOK: Committed by Bhaitis Fand b suppart e

paymenl azsistinee
pregain 420192020}
THOH: Tokal pladge
Arom Trwchee: Taboet Hivpont Distric bor Lizande
pieieet (20 agartmeals)

S20M: Hahias Project land purchiase pledges o
date: Pacar Conmty Housing Trest Fand ($1.050),
Places County Transient Decapaneg Tases (S1H).
Trucks Tahwe limort District {5008, Flacer County
Canceled Gapital Fusds Sh308s " nobe: 310 gap)
21 Town ol Treckee General Fumd set aside (me
Time) far affordiabe and woeklurce housing programs
S160,000 secared fram $6-2 State HCD fands o
acoeberabe allordsble housiag in the Tosn

5500,000 allocated from Places County gEnersl

{umd to deselop a pilot program o aceelerate the
predtion of affardable bawsing (01820200

MISSION

Accelerating solutions to achievable local housing for those
that live in the Tahoe-Truckee region.

=3 300 units over thee years smiving low income to achievable

{10} Landing: 14 homes matchad with locals thmugh the

= 8 % X e

izl lavls

company's online platiorm (Partership with TTCE) \
(8 Tahoa Danner: Eight homes (3avan leased, ona cened)

senving 51 winter seasomal employees

{6} Squaw Yalley | Alpine: $ix bomes (10 available beds for

emplojess)

{1} Tahoa Farest Hospital District: 11 homes {Sevan |aased,

four owned)

(42) Tahoe Dave's Skis and Boards: 42 units of housing: 25 tiny bome units (014 40 By
Park), on thiee units {rant to amployess). mixed use units at shops itwa, T-bedrooms),
reatal deposits (average 41}, home buying down payment assistance (six total, $15-
$100K), master lsases (fwo wnits)

(1) Northetar California: Offering 52 beds in 15 units for employees

HAT LIVE + W

=3 Increase incentives, dacrease barriers to
acoalerate range of housing types for broad
range of income [evels (up to 195% of AMI)
=3 10 soluticns in three years

v MHC, lrhisuaﬁln Local Housing Policy
Recommendation: Approved by Council,
1818

v MHE, Fea Policy Recommandation: Appravad
by Couneil, 9.18.18

v MHC State + Federal Policy Platiorm:

Epproved by Council 1.11.13

v MHC Short-tarm Rental White Paper: Research
Paper approved by 25 of 19 partners

WHC Accessory Dwelling Unit White Paper:
Fall 2018

v MHC Hear Entity Strategy: Fall 2018

Tool: Public Process for Housing (Best
Practices)

1 Toal: Understanding the Entitlement Process
|1 Tool: Understanding Daed Restrictions
“Above pelicies can be fornd a2 hitps:/
monntainousingeouncil.ongabout!

2022 Whitefish Community Housing Roadmap

= 30 units in three vears

v 10 units im Sunset 1: Team working on stratsgy to
prasane

=p 1% increass in three years

v

v

Continue to suppart employer strategias and

B

projects to creats howsing such as naw PR
with: IFHD, TOPUD. TTUSE, TTAD

Continue education efforts om what emphayers
can do to sapport howsing sach as via the
Landing project
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9.28.2022 KETCHUM HOUSING ACTION PLAN

DASHBOARD

[ TRACKING TOWARDS OUR 1-YEAR

HOUSING ACTION PLAN

Increase access, create, and preserve homes for
residents at a range of income levels and life stages to
maintain a thriving local community.

VISION

WE NEED HOUSING AT EVERY INCOME LEVEL
PRESERVED, CONVERTED, CR NEW HOMES
1 DEMAND OVER 10 YEARS
250

rdemand, high
growth

W demand, low growth 150

200

W placed-in-service

-

9

/

100
[ in pragress
50
o |
#of <$147hr £14-823fhe $23-834/hr
homes <aliA ] ol 20WA R gl 120w AM]

4

EXPAND + IMPROVE SERVICES TO CREATE

HOUSING STABILITY

10-YEAR PERFORMANCE MEASURES

* Prevent displacement and assist 100
households annually

STATUS

100 individuals annoally

YEAR 1 ACTIONS: RESULTS TO DATE
DONE
EZl Cxpand capacity of Lift Tower Lodge

O Convene one slop-shop
= Coordinalad enlry
» ldenrify and fill service gaps (lngal
sarvices)

IN PROGRESS

O frovda displacament support to
McHarwille residents

m} Nevelop displacemeant policies

PRODUCE + PRESERVE HOUSING

10-YEAR PERFORMANCE MEASURES STATUS
« Minimum of 680 preserved, converted, new housing -1 annually
+ A least 6025 ot heusing stack is leng-rerm occupied %
+ 4% of Ketchum's workforee can live in Ketchum T4

YEAR 1 ACTIONS: RESULTS TO DATE
DONE
E}r Support Bluebird Yillage (51 homes)

IN PROGRESS
Devalop new construction pipsline
+ lst & Washington (A0-70 homes |
+ Taplore YMOA with parking
+ ldenlily parcels Tor acguisition
+ Dialopus wy signilicanl sile owners
O Explore Furest Servics Pak o
Liansitional o employes housing
a Implement *l ease ta locals™
O Identify parcels for preservation
O incraase # of occupiod &L

ldentify + suppart policy changes
Anahyre eompliance processes and
enforcament
O ledanLify + supporL physical housing
aplions (emergency and lransilional}
O Detine key tetminology, identily and
seck implomentation partners

» Coordinate rapid rehousing
* Convene +coordinate local providars
= Facilitate housing-spedific education

N THE HORIZON
O wicritize SUPPOre services
O Coordinate funding sourcos

y

2022 Whitefish Community Housing Roadmap

= Supports all targets

DONE
[ Create business licanse for STTs

ONGOING

@ lederalily slate-level policy changes,
cwdon b owiLh advics e

El ldentify ledaraldevel policy changes

IN PROGRESS

O enactinterim ardinance to increase
housing supply

On opose relocation & displacemant
ardinance

Oc larity Fair Housing and Affirmatively
Furthering Rair [lousing requirements

G Fathway to ownership j

EXPAND + LEVERAGE RESOURCES

2]

10-YEAR PERFORMANCE MEASURES STATUS

» Secine S6-8m annually of local funds, including 20% 1o “1m
be used counbaide

YEAR 1 ACTIONS: RESULTS TO DATE
N PRO: S5
O fieview pricrities with partners
] Inventory and analyze land and
propertics
Ocoordinate philanthropic efforts
O Croate criteria for city fund allocation

ON THE HORIZON

Octa ity employer-sponsared housing

Ol secure 107 funds

O securs state/ledaral/county funds

O Update in-liey lee

O Explore funds for barrier removal
programs

] Explore bonding capabiliy and access

O Explore mathods W varily heallh,
\ salely, wellar2 in 5TRs

YEAR 1 ACTIONS: RESULTS TO DATE

UPDATE POLICY TO
PROMOTE HOUSING

10-YEAR PERFORMANCE MEASURES

ON THE HORIZON

O sudit existing cade in relation o HAP

m] Develop code change work plan

[m] Meplore pricrity processing and
incentives tor projects that sarve the
LA

O Estabilish annual accountability mel s
[or application, permil, el

[mpy Py esularly wilh partners Lo oblain
lzedback Tor process improvements

O Proposo incoma nen discrimination
ordinance

DONE
E’lduflth county-wide housing
_coardination
Ed 1 inalize Housing Action Plan + noeds
assessrment
I:T Trans parent budge ting, annually

IN PROGRESS

O initiate bi-manth by check-ing with
romparable skiareas

O rdaintain stafl capacily

O Launch coordination pracess with
implementation parlners

O Cuarterly progress report + monthly

L spacilic federal Tunds

\ City Council updates

10-YEAR PERFORMANCE MEASURES

» Achieve minimim of 51% satisfaction,public
approval of action, coordinatian and rosults
= Allovale 200 of Ciy howsing lunds coun Ly-wide

INFORM, ENGAGE + COLLABORATE

STATUS

unavailable “
~30% &*&

O nplement stralegic communmicaLion
plan W suppor Lparines network
= davelop housing brand
= develop education materials
+ develop shared messaging
= initiate speaker series, trainings
+ initiate cormmunity call to action

YEAR 1 ACTIONS: RESULTS TO DATE

ON THE HORIZON

O Update HAP for 2023-2024

O petermine perception on efiorts

O ior 2020 HAE analyze cconomic link

EJ Dewelop education and caleulator Tor
in-liew fea

vy
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HOUSING MATTERS IMPACT PLACEMAT

SEPTEMBER 28, 2022

Implementation Partners

facilitated
by

1. Show up

2. Treat others with respect

3. Communicate clearly and concisely
4. Be solutions-oriented

5. Actively participate - in and out of

meetings

6. Be team-oriented and strive for
CONSensus

7. Advocate for our shared goals, be
an ambassador

NEUTRAL CONVENER
Ellen Campfield Nelson, Agne

PROJECT MANAGER
Carissa Connelly, City of Ketcnum

2022 Whitefish Community Housing Roadmap

MEETING GOALS

Establish member expectations + goals

AGENDA

I Welcome + Lunch

Il.  Partner Reports

Il Small Group Discussion
+ deed restrictions vs free market
+ expand Limelight fire efforts
» prioritizing shelter

V. Guest Chris Herbert, Harvard's Joint
Center for Housing Studies

INFO HUB
PRESS

Hunger Cafition sets anather food
distribution record {Eye on SY, Aug 2022}

A Town's Housing Crisis Exposes o ‘House of
Cards’ (New Yorx Times, July 2022)

Gimme Shelter SV Magazire, Aug 2022)
Firefighters seek help for Greenhorn housing
{Eye on Sun Valley, Sept 2022)

Schoo! beard moves forward with teacher
hotsing in Haiiey (IME, Sept 2022)

City of Ketchum creating housing for focals
with Legse fo Locals” (KTVB, Sept 2022)

LEARNINGS

A Shared Future: Fostering Communities of
Inclusion in an Ere of Inequality (2018}

a fo the Ultrarich
021)

Eviction as a Risk Factor for Suicide (Serdy,
Michael, David Brody, Shetal Amin, and
Pailip Yanowitch. 2006}

Ski Towns, Stop Cat
{Outside Online, Sy

Unstable Housing and Caregiver and Chiid
Health in Renter Families [Pediatrics, 2018)

HOUSING PARTNERS

ARCH Community Housing Trust

Blaine County Charitable Fund

Blaine County Housing Authority
Ketchum Community Deve ooment Cora.
Landing Locals

The Advocates

Woaod River Community Housing Trust
Wood River Land Trust

PARTNER UPDATES
GOAL 1: CREATE + PRESERVE HOUSING

ARCH Community Hou
Guigley Farms are nearing completion and
will be ready for lease up soon, residents
have been identified and they are working
with our asset managers. The Blaine Coury
Schoal District approved a [and lease which
will enable ARCH to bulld 6-8 homes for
district amp oyees, City of Bellevue has
approved a similar lease for construction of
hemes for City employees.

g Trust

Blzine Courizy Housing Authority [BCHA}
BCHA audited tenant files and is enforcing
compliance o deed restricted unfs. In
September 2022, four owrers of deed-
restricted community housing units started
the process of offering their units for sale (3
in Ketchurn, 1 in Hailey)

Blaine County School District

Cffers emergency Housing asslstance to

rent burdened employees, Studying impacts
of program and updating policies. Ground
leasing with ARCH =o build sta®f housing on
district owned parcels. Converzed recently
completed Residendal Canstruction Academy
home to sta® housirg. Finalizing employee
eligibility to lease district housing units.

City of Ketchurm

The City is investigating whether the
warehouses {where the museum currently

is located) and the two homes at Forest
Service Park are historically, structurally, and
financially feasisle to historically oreserve
and rehab for housing

Landing Locals

The City of Ketchurr is launching an incentve
program, called Lease to Locals, 1o unlock
new rental housing opportunities for the local
community. The erogram provides property
awrers generous cash incentives Lo converl

STABILITY PARTNERS

Blaine County Recreation District
Blaine County Scheol Districs
Men’s Second Chance Living
Meuntain Rides

NAMI- WRY

Neighbors He p'ng Neighbors
NeuroWediaton Group

The Crisis Hotline

their propertes inta sezsonal nd lopg-term
rentals. The pllot program launches on Oct 1.

ration i

Construction of Bluebird Village started

and is progressing on schedu'e. Lease-up

is anticpated Q1, 2024, with households
earning 20% to 100% AMI,

Ketchurm Urban Renewal Agency (KURA]

City staff are reviewinrg proposals for 1st and
Washington, mixed-use, mixed-income, to be
reviewed by KURA ir Oct,

St Luke’s Wooed River Medical Cenler

5t Luke's and ARCH are partnering on 12
units of hausing in Halley and Bellevue. St

L uke’s has also recently 3 master leased units
for staff, now totaling 8.

he Sage Scheol
Looking to purchase 2-3 bedroom employee
home. Quigley Farm seeking nigher density,
affordable and e ployee housing.
Wood River land Trust
Designirg site an Bullion in Hailey for 50%
conserved open space + deed-restricted
warkforee housing for 80-140% AMIL Leading
a regional olanning effort to evaluate smart
growth practices

GOAL 2; POLICY TO PROMOTE HOUSING

City Council conducted 1 of 3 readings on
interim ordinance Lo Tnerease housing suppy
and require no net loss of units.

GOAL 3: EXPAND + IMPROVE SERVICES TO
CREATE HOUSING STABILITY

BCCE, BCHA, + The Crisis Hotline

With ass'stance fram the J&J property owner,
the 8 traller homes are beirg brought up to
code and grepared to be moved over to the
expanded Meadow's mobile home oark. The

The History Project

Sage Schoo!

Senior Connecton

St. Luke's Center for Community Health
The Hunger Coalition

Meadows owners are woring to expedite the
development of the infrastructure 1o accept
these homes hopefully before winter cormnes.
One household remains.

Blaine Coanty Charimble Fund (BCCF)

BCCF's contract with [daho Housing &
Finance's to administer their Emergency
Rental Assistance Program {ERAP) has been
extended until January 2023, BCCF continues
to offer rent assistance for those that don't
qualify for ERAP, emergeney temporary
hausing and 1st/ ast/deposit assistance.

Bia'ne County Housing Authority {BCEA
BCHA and parzners are in the firalizing a
housing navigation system Lo inCrease access
to housing and supportive services. The

14 rooms of transifonal housing at the Lift
Tower Ladge are fully accupiad and the newly
creater] communal Idtchen and laundry room
are being utilized da'ly.

Men' nd Change Living

Purchased 2nd house for 6-8 men who
work in needed services. Lang-term housing
challenges

Neurohe f
NeuroMediation Group, & proven developer
of ldaho court mediztion programs, is
customizing a pre-litigation mediation
program to assist Blaine County tenants with
hausing stability and landlards with payment
before eviction,

The Advocates

Currently the Advacates operates 22 unils

of transitional housing and an emergency
shelter in addition to wrap-around services to
the community to abtain and maintain stable
housing. This fiscal yaar our Housing First
Flexiole Funding program distributed over
575,000, serving 170 adults and 255 children.

The Hunges an
Tne Hurger Coalition served 486 new

RESQURCE PARTNERS
Blaine County

City of Ketchurm

Nested Strategias

Spur Community Foundation

families since January 1st, many of whom are
experiencing hamelessness.

GOAL 4: EXPAND + LEVERAGE RESOURCES
Clty of Ketchum

Inventarying land and buildings for potential
housing deve opmen: and presarvation. City
cortractor, Nasted Strategies, is developing
a taol to facilitate investment. This tool

will be an index of affordadle + community
housing develooments and programs. It will
helo the community, potential donors, and
the broader community understand what's
hagpening and potential ways to support
those developmerts + programs.

Spur nmunity Foundation

{1} Helping campzign for Greenhorn
emergency resaonder housing; (2]

granting + securing funding for rental and
downpayment assstance {with BCCF}; {3]
convening individuals to learn about hausing
and participation.

Wood River Community Housing Trust
WRCHT [a ron-profit) has developed 2
urigue and efficient way Lo address the
housing for those earning 80-140% of Area
Median Income {varies by househo!d size,
buz roughly 852k to $80k annually for 20204
They are currenty ciosing on thelr first
project {12 unlts), in escrow on another ~30
unit praject, end In active dialegue on others.

GOAL 5: INFORM, ENGAGE + COLLABORATE
City of Ketchurr

Launched quarterly countywide
corversations (with jurisdictions) and
implementation partner meatings. Blzine
County and City of Ketchum are funding a
substantially increased heusing budget.

PROJECT PARTNERS

City of Railey

City of Sun Valley

St. Luke’s Wood River Medical Center
Sun Valley Ski Education Foundation
The Community Library

Ketchum Urban Renewa Agency
Wond River Women'’s Foundation
YIICA
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