AGENDA
Climate Action Plan Standing Committee
Regular Meeting
January 21st, 2026

The regular meeting of the Climate Action Plan Standing Committee will be held on Wednesday, the 21t of January 2026
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at 3:30 p.m. in the City Council Chambers Conference Room at City Hall, 418 East 2" Street.

Call to Order

Approval of Minutes from the August 20™, 2025 and December 17", 2025 meetings
Public Comment

Welcome new members Rebecca, Amelia, and Eric!

Elect Chairperson, Vice Chairperson and Secretary

Communications/Outreach/Education

Project Updates
a. Updates from Committee members on chosen projects
b. Upcoming Events and Proposed Projects

. Other Committee Status Updates

Adjournment



Climate Action Plan Standing Committee
Meeting Minutes
December 17, 2025

The regular meeting of the Climate Action Plan Standing Committee was held on Wednesday, the 17t of December
2025 at 3:30 p.m. in the City Council Chambers Conference Room at City Hall, 418 East 2nd Street.

A. Call to Order- 3:37
Committee Members Attending: Liz Records, Ben Davis, Tammy Zamoyski, Nathan Dugan, Robin
Paone, Stasia Muhiner, Keegan Siebenaler, Craig Workman (City alternate)

B. Approval of Minutes from the August 20", 2025 meeting- not available. Approval of Minutes from
the October 15", 2025 meeting- motion made by Robin, seconded by Ben, passed unanimously.

C. Public Comment- none.

D. CAP Term Limits- Keegan plans to reapply. Nathan and Stasia will not be reapplying for their
positions.

E. Recap of Future-Ready Homes Fair- Robin shared the successful event at City Hall last month,
and the committee plans to host again next year.

F. Communications/Outreach/Education- Tammy discussed the response that the committee
received from the architect on the high school expansion project. Tammy discussed some of the
highlights from the letter where the project will be trying to implement some of the goals of the CAP,
These include: replacing the large inefficient pumps with smaller high efficiency circulators,
decoupling the boiler plant from the hot water system so the boilers can be shut down in the summer,
the new athletics field building is going to be designed to be fully electric, upgrading the heating
system with an energy recovery ventilator to replace 2 natural gas services, as well as a lot of
information on future solar possibilities. The committee continued to discuss ways that it can get
involved with developments earlier in the design process so it can help identify climate goals and
make suggestions. Keegan suggested getting some contractors in to speak to committee about code
and/or how we could better converse with each other. Tammy will reply to letter.

G. Project Updates
a. Updates from Committee members on chosen projects
b. Upcoming Events and Proposed Projects- Tammy followed up with Julie Dixon on parking
study. Committee would like to get this implemented into the FY27 budget.
Keegan plans to meet with the City Manager of Boise about why their EV program was
rolled back.

H. Other Committee Status Updates-

Craig reached out to Flathead Electric about solar at Wastewater Treatment Plan- will let committee
know when that will be live.

Craig- Deputy Public Works director interviews will begin this week.

I. Adjournment 4:16



